OPEN FOR BUSINESS TASK FORCE
With construction coming up this spring in Historic Downtown Brainerd, it’s time to put our plan to promote downtown into action!  Help keep the customers coming to shop downtown during and after construction in 2009.  Whether it’s planning an event, talking to neighbors, or volunteering to be a spokesperson for construction area businesses, you can find out more on Tuesday, January 27 at 6 p.m. at the Last Turn.  Contact Emily for more information.
BRAINERD MAIN STREET COMMITTEES – GET INVOLVED

Business Improvement – This committee put together the Business Resource Guide and organized the Providing Stellar Service seminar.  Future projects may include hosting business seminars, creating informational sheets, and strengthening Brainerd’s existing businesses.

Design – This group of dedicated volunteers is currently drafting and editing building design guidelines which will demonstrate what shape the community would like to see in future building or remodeling projects.  Other projects have included the Blue Ox/Downtown Art and Frame planting project and Clean Sweeps (litter pick-up).

Promotion – Creating a marketing plan, organizing the creation of a website, and helping order and distribute Downtown Brainerd canvas bags – this creative group of people meets the 4th Tuesday of each month at the Sawmill Inn at 8 a.m.  Contact Emily for more information.

WOMEN’S WALK-ABOUT

Last September’s Women’s Walk-About drew over 170 women into Brainerd businesses and everyone had a really fantastic time.  The next Walk-About will be Thursday, May 7. If you’re interested in helping plan it or, if you’re a business or organization and know you want to participate in it this year, contact Emily.  Prize donations are currently being accepted for the drawing at the end of the night.

BUNNY BASH

The second annual Bunny Bash will be held Saturday, April 11 in Downtown Brainerd.  Last year the event included pictures with the Easter bunny for kids and a local 4-H group had specialty bunnies on display.  If you are interested in planning or participating in this event, please contact Emily.

2009 DATES TO REMEMBER
Bunny Bash: April 11 
Women’s Walk-About – Spring: May 7
Crazee Daze: July 17-18
Women’s Walk-About – Fall: September 17
Downtown Holli-Days 2009: December 12
COMMERCE & INDUSTRY MARKETPLACE 

This annual Chamber event is April 3 & 4. Sign-up now to showcase your business to more than 10,000 area buyers by contacting Mary at (218) 822-7117.
BUDGET AND CASH FLOW

(Information from www.profitsplus.org)

Without question, this is the most necessary management tool in business. While ProfitsPlus has written a book on this topic, there is now a sample cashflow calculator available to you on their website.
The sample calculator will allow you to work two months of information and include whatever lines that appear on your profit-and-loss statement. Take a look at this sample cashflow calculator on the Profits+Plus website to see what this concept can do for your business. Then visit your accountant and demand that they help you implement this tool in your business. 
LATTE ‘N LEARN - Online Media/Social Networking - Enjoy your morning coffee and stimulate your thinking by learning more about Online Media and Social Networking. Join us on Thursday, February 19 from 8-9a.m. as experts Carol Russell and Michael Nelson from Russell & Herder share their knowledge and lead discussion...>more information and registration
SWITCHING TO ELECTRONIC NEWSLETTER

For residents receiving this newsletter, please know that we will be discontinuing the print version of the newsletter.  If you would like to continue receiving it in its email format, please send Emily an email with the subject Newsletter at eroragen@explorebrainerdlakes.com. 
ABOUT THE MAIN STREET PROGRAM 
The Brainerd Main Street Program is a community-based effort to revitalize Brainerd's Central Business District, or CBD. The program area stretches from the Mississippi River to 11th Street and from Oak to Kingwood Streets. Though it is part of the Brainerd Lakes Chamber, it is for members and non-members alike. This program is based on the National Main Street Approach that has been used in over 1,700 communities during the past 25 years.
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Sawmill Inn
601 Washington St.

Open for Business Task Force
Tues., Jan. 27, 6 p.m.
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