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A.  Micropolitan Project Goals:

1. Determine opportunities for cooperation through meetings with planning partners.

a. Utilize the established planning taskforce of Gull Lake pilot area that include representatives from Cass County, Crow Wing County, City of Lakeshore, City of Nisswa, City of East Gull Lake and Fairview Township.

b. Utilize additional interested planning partners that include (but are not limited to) representatives from the Brainerd Lakes Chamber, Region Five Development Commission, 1000 Friends of MN, County Soil and Water Conservation Districts, MPCA, Lakes Area Clean Water Council and DNR.

2. Create intergovernmental goals, timeline and implementation plan around shared services and government efficiencies within the pilot area of Gull Lake that include the public and private sector in efforts to accomplish identified goals. 

Goals to be determined may include:

a. Model wastewater and storm water standards.

b. Research, analysis and dissemination of comprehensive planning terms, ordinance terms, definitions and processes.

c. Area parks, trails, public use and multi-jurisdictional recreation taskforce that develops coordinated recreation strategy.

d. Model conservation development guidelines.

3. Begin implementation process.

4. Communicate the pilot area successes to the Micropolitan area and duplicate process with funding available.

B.  Taskforce Updates:
1.  Wastewater Taskforce

Priority Outcomes

1.  Counties and Cities develop uniform SSTS ordinances and standards

2.  Coordinated inspection programs –Counties administer SSTS for Municipalities
3.  Increased levels of technical assistance-- Shared expertise on large systems 

4.  Inventory of individual system in non-sewered areas—compliance status 

5.  Real Estate, Contractor, and Property Owner training

6.  Inventory and data management
· System in place to get records from pumpers (“Septic Assist” program)
· Create needs list for cluster systems 
· Manage cluster systems within Cities along with the municipal system 
· More emphasis on SSTS maintenance and upkeep

Next Steps
· Draft Subsurface Sewage Treatment System (SSTS) ordinance for both Counties and all three Municipalities—Brent Rud 

· A workshop to demonstrate the “Septic Assist” program—Chris Pence 

· Information from the City of Orono on their compliance inspection/assessment program—Chris Pence 

· Organization of a staff level County-City technical review team to address questions, complex design issues, problem installations—probably interactive TV meetings 

· A workshop for Realtors on SSTS issues 

2.  Stormwater Taskforce

Priority Outcomes

1.  Develop model stormwater standards --Coordinated, consistent, realistic, regional stormwater standards-- stormwater plan with every permit--BMP’s and not necessarily engineered plans

2.  Change stormwater mentality—elevate importance
3.  Increased levels of technical assistance-- stormwater training and education-- Better acceptance of stormwater standards using cooperative regional approach 

Next Steps

· Standards and Ordinances—A technical sub-committee will be named to review and draft standards and baseline ordinance language by August 1st
· Training and Education—Chris will contact Minnesota Erosion Control Association on the training grant and workshops
· Agreements—Cooperation on stormwater management will be a component of an umbrella agreement to be approved by all Gull Lake Micropolitan partners.  
3.  Parks, Trails, and Recreation Taskforce
Prioritizing Outcomes

1.  Coordinate regional trail network—Act on regional trail connection priorities study
2.  Develop a regional trail and recreation facility funding strategy 

3.  Inventory existing trail alignments--Acquire or secure options on trail right-of-way

4.  Complete a multi-use trail network around Gull Lake with connections to Paul Bunyan Trail 

5.  Work with Municipalities to provide park and recreation facilities/programs—connectivity of trails to recreation facilities

Next Steps
· Work with Crow Wing County and their consultants, Dovetail Partners, Inc., to incorporate the Micropolitan area into their high conservation value forests and recreational planning project.  
· A trails technical committee will review existing trails and begin the process of identifying the broad corridors for review.  Members:  Josh Stevenson, Mark Kavanaugh, Brian Pike, Paula Anderson, and Marla Yoho.  The first committee meeting will be held on Wednesday, June 16th, 2010 from 10 a.m. to noon at the East Gull Lake City Hall.
4.  Planning and Development Taskforce

Priority Outcomes

1.  A baseline of common definitions
2.  Jurisdictions review and adopt model standards—conservation development, performance-based development standards, common land use districts, coordinated with the Counties

3.  Improved compliance with standards, more formal process.

4.  Exchange permit formats, inventory processing practices.
Next Steps

· Completion of definitions and terms research—CURA Intern, Amy Piekarski
· Drafting of common definitions 
· Taskforce review and recommendation
C.  Cass County/ City of East Gull Lake Zoning Administration Agreement

· Cass County and City approved agreement

· County reimbursement not to exceed City permit revenue

· City zoning staff electronically transmits permits to Cass County

· County Environmental Services staff performs field inspections

· Training City staff 

· County assisting with ordinance review

· Long term goal for City to assume program

D.  Crow Wing County/ Nisswa Septic Program Administration Talks

· Preliminary discussions on Crow Wing Land Serviced administration of individual system program within the City

E.  LCCMR Grant to Expand Micropolitan Effort
2011-2012 MAIN PROPOSAL

PROJECT TITLE:  Brainerd Lakes Community-based Conservation Planning Project

I. PROJECT STATEMENT

The Brainerd Lakes Area is blessed with a wealth of natural resources -- forests, lakes, rivers, and wetlands.  But the area faces intense land use pressures and threats including significant increases in population and associated new development, as well as impacts of 60 years of existing (grandfathered or historic) development which does not meet modern standards.  The tasks of preserving the high quality of our land and water resources while maintaining necessary infrastructure and recreational opportunities, and sustaining our economy are difficult for local units of government (LGU’s) to do in isolation.  An historic lack of LGU communication and coordination in the project area has resulted in inconsistent and conflicting regulations and policies, frustrated landowners and businesses, inefficiency, and redundancy.  LGU’s in this area have a desire to work cooperatively to address these issues but need tools, support, coordination, and information to protect our natural resources.
Since 2006, the Crow Wing and Cass Counties, along with local municipalities and townships, businesses and non-profits, and citizens at large, have met and identified 20 priorities for sustaining our economy and preserving natural resources.  The highest of these priorities are:

· Consistent wastewater and stormwater management ordinances, policies, and standards

· Standardization of comprehensive plans and ordinances, definitions, and policies;

· Inter-jurisdictional planning for recreation facilities and trails

· Adoption of performance-based or conservation design standards

Project Goals: 

Crow Wing County will facilitate communication among local units of government, landowners, and agencies within the Gull River and Pine River watersheds to successfully accomplish the four high priorities listed above by:

· Facilitating community-based conservation planning

· Developing regional standards and BMP’s to protect shorelands, wetlands, and critical habitats

· Enhancing cross-consultation in governance

· Planning for integrated recreational trails and facilities

II. DESCRIPTION OF PROJECT ACTIVITIES

Activity 1:  Facilitate Community-Based Conservation Planning 
 Budget: $ 180,000

County staff and/or a consultant will interview representatives from each LGU regarding existing regulations, policies, and programs.  A matrix of planning, policy, and program needs will be developed for all LGU’s in the project area.  Model community-based plans, future land use maps, and ordinances will be drafted and 12 public input meetings held to solicit comments.  In order to protect our resources, local plans and ordinances need to actually be enacted.  Model plans and ordinance will be presented to LGU’s for adoption.  Up to $5000 in ENRTF funding for adoption-related expenses will be made available to the first 5 LGU’s that actually enact ordinances and plans.  Any items delivered in excess of the maximum allowed or after the budget has been fully expended will be completed at the LGU’s expense if additional funding is not secured from other sources.

	Outcome
	Completion Date

	1  Completed matrix of planning, policy, and program needs
	November 1, 2011

	2.  Completed model community-based plan, future land use map, and ordinances
	November 1, 2012

	3.  5 LGU Plans and ordinances adopted
	June 30, 2013


Activity 2: Develop regional stormwater standards and BMP’s

  Budget: $ 120,000

Crow Wing and Cass County staff will assemble, review, and analyze existing erosion and sediment control, stormwater management standards from all LGU’s.  A taskforce of MPCA staff, LGU staff, local technical agencies, and local professionals will draft model stormwater and erosion control standards and BMP’s. Using existing standards such as the Minnesota Land Cover Classification System (MLCCS) to categorize municipal and lakeshore areas in terms of land cover rather than land use, and criteria developed in the DNR Sensitive Lakeshore Identification Manual for 17 lakes in Cass County to prioritize shorelines for protection in the project area.  Five training sessions will be held for LGU staff and officials.  Standards and model ordinance language will be presented to LGU’s for adoption and incorporation in their ordinances.

	Outcome
	Completion Date

	1.  Conduct 5 stormwater training sessions for LGU staff and officials
	August 1, 2012

	2.  Standards and model ordinance language to LGU’s for adoption 
	April 1, 2013


Activity 3: Enhance Cross-consultation in Governance  

Budget: $ 90,000

Crow Wing and Cass County staff will organize quarterly technical meetings and ongoing electronic forums for LGU staff and officials to enhance communication and cross-consultation on administrative and technical issues.  Memorandums of agreement will be drafted that require notification of other jurisdictions in the project when changes in policies or ordinances are contemplated  One organization will be selected to be in charge of holding all jurisdictions  accountable and to conduct public LGU’s status and progress reporting events.
	Outcome
	Completion Date

	1.  Designation of organization to monitor accountability
	November 1, 2011

	2.  Organize and initiate technical communication structure
	May 1, 2012

	3.  All LGU’s adopt memorandum of agreement on notification
	January 1, 2013


Activity 4: Plan for integrated recreation trails and facilities  

Budget: $ 150,000

A recreational trails planning consultant will be retained to review existing trail interconnection and recreational facility plans in the project area, develop a list of high priority public land and private parcels for trail corridors and facilities, and recommend a strategy to acquire or secure use rights on those parcels.  Five public information meetings will be held to solicit input.  An integrated trail and recreational facility plan and funding strategy will be presented to the LGU’s.

	Outcome
	Completion Date

	1.  Integrated trail and recreational facility plan and funding strategy
	June 30, 2013


III. PROJECT STRATEGY

A. Project Team/Partners 

Crow Wing County—Project sponsor and fiscal agent:  Crow Wing County will administer all ENRTF funds.  Crow Wing County Land Services Director, Mark Liedl, will serve as the Project Manager.  Chris Pence, Land Services Supervisor, and Mitch Brinks, County Water Planner, will actively participate in carrying out project activities.  The Crow Wing County Land Services Department will receive ENTRF funds.

Cass County—Project co-sponsor:  Cass County will contribute in-kind technical and administrative services through its Environmental Services Department.  ESD Director, John Ringle, will coordinate administrative support, with technical support by Brent Rud, County Water Planner. 

Professional Consultants—A land use planning consultant will be retained to assist with community-based planning activities.  A recreational trail planner will be retained to coordinate trail plans.  Consultants will receive ENTRF funds

Municipalities and Townships (LGU’s):  Jurisdictions within the project area will participate on taskforces, hold meetings, provide administrative and technical input, and enact plans, ordinances and policies.  Five LGU’s will receive ENTRF funds.

B. Timeline Requirements

Funding is requested for three years.
C. Long-Term Strategy and Future Funding Needs

The plans and ordinances adopted, the agreements signed, the policies and procedures created, and the accountability mechanism established through this project will become standard operating procedure for the LGU’s in the project area and will require no further ENRTF funding.  Funding from ENTRF and/or other sources will be needed for land acquisition for additional recreational trail corridors and recreational facilities.

F.  For the Latest Information on the Gull Lake Micropolitan Project:

http://www.explorebrainerdlakes.com/chambers/training/regional-planning.htm 
