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MICROPOLITAN PARKS, TRAILS, & RECREATION TASKFORCE MEETING NOTES

1:00 -3:00 p.m., May 5, 2010

Nisswa City Hall

Facilitator John Sumption convened the taskforce meeting at 1:00 pm and asked for introductions (see attendee list).   He stated that the purpose of bringing this group together was to address on one of the four goals established by the Micropolitan Planning Taskforce:  “Review existing parks, trails, public use, and recreational facilities plans and document differences.  Develop model policies and recommendations for funding mechanisms.”
The day’s agenda included:

· Review Parks-Trails-Recreation-related Comments and Desired Outcomes 

· Municipal Parks-Trails-Recreation Programs

· Cass County—Josh Stevenson

· Crow Wing County—Kirk Titus, Bryan Pike, Katie Fernholz
· Selection of highest priority outcomes

· Next Steps

John summarized the parks-trails-recreation-related comments and desired outcomes received during interviews with representatives from the 6 jurisdictions around Gull Lake:
Comments
· Nisswa identified the success of its park and rec. program

· Lakeshore shares Nisswa’s rec. program

· Counties are not interested in getting into the parks business

· Universal consensus on the desire to complete a trail network around Gull Lake

· Recognized need to acquire or secure options on trail right-of-way

· Recognized trail funding challenges

Desired Outcomes
· Complete a multi-use trail network around Gull Lake with connections to Paul Bunyan Trail 

· Coordinate regional trail network—Act on regional trail connection priorities study  

· Acquire or secure options on trail right-of-way

· Develop a regional trail and recreation facility funding strategy 

· Work with Municipalities to provide park and recreation facilities/programs

 Municipal Parks-Trails-Recreation Programs 

East Gull Lake
City Administrator, Brenda Thomas, and Councilwoman, Caron Demgen, explained that East Gull Lake currently has 7 miles of multi-use recreational trails.  Trail establishment was controversial initially, but has been very well received and heavily used since they were constructed.  Trail extensions in the planning stage include a ¼ mile section in front of the East Gull airport and an extension south of the Legacy Golf Course along Cass County Highway #18 which will ultimately connect to Highway #210.  East Gull Lake has received Cass County approval for a $100,000 appropriation from their Environmental Trust Fund to fund these extensions and must raise approximate $40,000 as a local match.
East Gull Lake provides tennis courts at their City Hall campus.  The recreation facilities at the Army Corps of Engineers campground experience heavy use during the summer months.

Nisswa
Paula Anderson, Nisswa Parks & Rec. Director, said the City of Nisswa’s recreation programs attract many users from the City and surrounding areas.  Their informal cooperative relationship the City of Lakeshore has worked well, although it may be advantageous to have a more formal agreement.  Participants in organized recreation programs pay a $5 per day user fee.  
As streets have been re-designed and new developments approved, Nisswa has been making accommodations for trails.  The goal is to provide a trail route from their border with Lakeshore to the new Nisswa Lake Park with a link the Paul Bunyan Trail.

Lakeshore

Lakeshore representatives were unable to attend the meeting.
County Parks-Trails-Recreation Programs

Cass County

Cass County Land Commissioner, Josh Stevenson, was unable to attend the meeting, but provided the following synopsis of the County’s trail program:
Crow Wing County
Kirk Titus, Crow Wing County Land Services Supervisor, noted that the County manages two parks—the South Long Lake Park and the Milford Mine Memorial Park.  The County has 3 multi-use trail networks, 2 grant-in-aid ATV trails, and 10 non-motorized hunter walking trails.  In addition, the County manages 12 boat accesses.

Bryan Pike, Natural Resources Manager, emphasized that they are committed to working cooperatively with other units of government and organizations (most recently the City of Cross Lake and Mission Township) to establish and manage trails.  They are also working with several jurisdictions to complete the Cuyuna Lakes Bike Trail from Crosby to Brainerd.  
Katie Fernholz, Executive Director of Dovetail Partner, Inc., explained her firm’s role in the development of a new two-part County land management plan update.  The first part involves the designation of high conservation value forests (HCVF).  
The evaluation of HCVF is a component of the county’s participation in forest certification. The Forest Stewardship Council (FSC) certification standard includes requirements for the protection, management and monitoring of special sites, such as old-growth forests, water source protection areas, cultural or historic sites and other unique resources.  
The second component of the plan will focus on recreational trail planning and will:
· Develop a comprehensive trails plan that will support the planning, development, monitoring and maintenance of recreation trails on county lands for the next ten years,

· Plan for recreation trail opportunities that serve a full range of motorized and non-motorized uses,

· Plan for recreation trails that are environmentally-responsible, economically, beneficially, and community-supported,

· Complete an assessment that meets the requirements of FSC forest certification for identifying potential High Conservation Value Forest (HCVF) areas,

· Provide the public with opportunities to participate in the project and contribute to the development of the plan and identification of potential HCVF areas.

An extensive schedule of Advisory Committee and public comment meetings has been scheduled.  The full project is expected to take up to two years to complete, with the preliminary HCVF findings being shared with the public in about six months and the first draft of the recreation trail plan being released in early 2011.  The final plan will be completed by December, 2012.  For more information, see:  http://www.dovetailinc.org/content/crow-wing-county-recreation 
General Discussion
Loren Wickham noted that there is a need to secure trail right-of-way along Hazelwood Drive in Nisswa.  

John asked Katie for her opinion on the best strategy to move a Gull Lake Trail effort forward.  Katie suggested there is a need to raise awareness.  Once we are at a point where we have the project concept well enough developed that can answer questions about it, we are ready to proceed.  Since the 6 jurisdictions are committed to trail development, the issue needs to be brought to citizens in a public forum to ask for a consensus.  She said that this could be a component of the Crow Wing recreational trail planning effort, but that someone will need to attend the CW Advisory Committee meetings and say that it is a priority.   Brenda Thomes suggested that Mark Kavanaugh would be willing to do that.  
Katie went on to suggest starting from a broad “getting from point A to point B” perspective and then exploring the best alternative trail routes.  At that point, the public could be invited to attend meetings to mark up maps with preferred choices, and good vs. tough routes determined.  She cautioned that we must be open and flexible in this process—willing to modify plans.  We must make sure that anyone whose land will be affected is informed and invited to comment.  
Kirk said that we would not be building an entire Gull Lake Trail at once and should do the easiest sections first to create early successes and keep momentum going.

Katie mentioned that Lessard-Sams Outdoor Heritage Council (LSOHC) funding is available for trail development.  They do not generally fund trail planning efforts—they generally expect a lot of planning to be done, but that they will fund planning to some degree.  LSOHC funding can be challenging, but may be worth pursuing.  See http://www.lsohc.leg.mn/index.html for more LSOHC information.
Bryan said that there is a Mississippi Trail project ongoing in the City of Brainerd.  John will check with Miranda Anderson at the Brainerd Lakes Area Chamber of Commerce for more information.
Commissioner Franzen supported the creation of a regional trail network with connections to local recreational facilities.  

Prioritizing Outcomes

The Taskforce determined the following priority order for Project’s parks-trails-recreation-related outcomes:

1.  Coordinate regional trail network—Act on regional trail connection priorities study
2.  Develop a regional trail and recreation facility funding strategy 

3.  Inventory existing trail alignments--Acquire or secure options on trail right-of-way

4.  Complete a multi-use trail network around Gull Lake with connections to Paul Bunyan Trail 

5.  Work with Municipalities to provide park and recreation facilities/programs—connectivity of trails to recreation facilities

A trails technical committee was selected to review existing trails and begin the process of identifying the broad corridors for review.  Members of that committee are:  Josh Stevenson, Mark Kavanaugh, Brian Pike, Paula Anderson, and Marla Yoho.  The first committee meeting will be held on 
Wednesday, June 16th, 2010 from 10 a.m. to noon at the East Gull Lake City Hall.  
Respectfully submitted,

John M. Sumption
Sumption Environmental
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