TOUCH POINTS TO GUIDE THE WORK

OF THE BRAINERD LAKES AREA INTELLIGENT GROWTH INITIATIVE
The following touch points were generated from input received from participants at the January 2007 Brainerd Lakes Area Intelligent Growth Initiative Kick-off :
Intelligent Growth DEFINED as…

“Planning to accommodate the economic and population growth while preserving the natural amenities and recreational opportunities which make our region so attractive.”

“Growth that meets the needs of residents while maintaining harmony with the environment.”

This Initiative is IMPORTANT because…

· Future generations will be affected AND
· Cannot do it alone AND
· Actions impact others/interconnectedness 

Key VALUES identified were…

· Quality of life

· Protection of the natural resources/up North “feel”

A COMMON THEME was the need for balancing economic, environmental, atheistic, infrastructure and social interests/needs.

By working together, the following BENEFITS can occur…

	· Cost savings
· Improved coordination of efforts and and services

· Better understanding of other’s challenges/issues/viewpoints
· Funding opportunities

· Efficiencies/less waste
· Better ideas leading to better solutions/innovations

	· Early conflict intervention 
· Less duplication

· Shared resources

· Shared knowledge resulting in informed decision-making
· Stronger voice
· Accomplish more

· Focus on the bigger picture
· Synergy


To EFFECTIVELY WORK TOGETHER and achieve these benefits, we should…

	· Have common vision

· Compromise

· Have a clear purpose

· Communicate

· Have a timeline

· Develop an action plan
· Identify expected outcomes

· Stakeholder involvement
· Listen

· Good data/facts & figures  representing all perspectives
· Equality of voice

· Identify and utilize strengths

of members
· Respect

· Let go of egos and politics

· Good Leadership


	· Have common goals
· Flexibility

· Right people involved 

· “Greater Good” perspective

· Build consensus

· Create opportunities for all to contribute in safe and open environment

· Stay focused

· Well run meetings

· Have an open mind

· Have no hidden agendas

· Develop ground rules

· Have follow-through and accountability
· Create sense of value and engagement with members


…which will create new trust, networks and norms for working together.
Intelligent Growth can be achieved by “A collaborative planning effort involving all entities affected by the upcoming growth that can accommodate the preservation and development necessary to support the growth” or put another way, “A good planning process that brings people together around good data and analysis will produce an ‘intelligent’ outcome” and would encompass the following elements…
	· Integration of plan/planning
· Being proactive

· Implementation

· Comprehensiveness
	· Balancing of interests
· Being well thought out

· Orchestration/Intentionality

Sustainability


