REGIONAL PLANNING NEXT STEPS

SUPPORT A REGIONAL PLANNING INITIATIVE
The Chamber asks that you individually or representing a business, unit of government, or organization to recognize this priority and take the following actions:
STEP 1.  Adopt the resolution of support for regional planning for Crow Wing County and the southern portion of Cass County (as attached) and return it to BLACC, PO Box 356, Brainerd, MN 56401 or Fax 218-829-8199.
STEP 2. Assign individuals to participate in a community forum to learn about regional planning best practices and trends, establishing goals and guidelines for the process, etc. 

STEP 3. Following the community forum, appoint representatives to serve in a 12-month planning process. (See the role of the representative listed in 2a below.) 

Representatives: The representatives are ideally the highest level of commitment with the local unit of government including elected officials, key staff, and planning personnel.


2a. The representative will participate in an 12-month planning process focusing on the outcomes described above.


2b. The representative will commit to taking the information to their respective organization and working toward compatible planning and implementation outcomes within your local unit of government, business, or organization.
Chamber role: Planning the community forum with input from stakeholders, serving as the communication link between task forces – distributing minutes, reminders, keeping everyone informed of what groups are working on – coordinating the meeting to roll out the taskforce results and recommendations. 
STEP 4: Designated representatives begin their taskforce work in 2007 and schedule meetings as appropriate: 
· Adopt guiding principles
· Create a shared understanding of the issues and process
· Volunteer for various work groups on specific topics; identify work group chairs and note keepers. 
· Identify missing resources   
STEP 5: Final outcomes are presented by the Fall of 2007 and implementation begins. 
RESOLUTION IN SUPPORT OF REGIONAL PLANNING
Upon review of the document presented by the Brainerd Lakes Area Chambers of Commerce titled “Intelligent Growth: Regional Planning for the Lakes Area” the following findings were made:

Whereas:  The projected growth for Crow Wing and Cass Counties will have substantial impact on residents, business and resources,

Whereas:  Regional planning is critical to the long-term health and development of Crow Wing and Southern Cass Counties,

Whereas:  The business community recognizes the need for regional planning that involves public and private collaboration, and is requesting a coordinated and collaborative planning effort with local units of government, 

Whereas:  The business community is contributing $5,000 to match a grant of $5,000 from the Initiative Foundation to initiate a regional planning process;

Whereas: A multi-jurisdictional regional plan should be developed to address several areas including transportation, zoning, and infrastructure systems,

Whereas:  Planning in these three main areas may occur individually, yet parallel through a coordinated and collaborative effort,

Whereas:  Efforts will occur to include other groups already engaged in various aspects of regional planning, in addition to all stakeholders,

Now, Therefore be it Resolved:  That this organization is in support of regional planning for Crow Wing and Southern Cass County and desires to participate in the development and implementation of a regional plan and will name a representative(s) to participate in the process as described in the document presented.
Adopted this _______ day of _______, 2007.

Organization

__________________________________

Attested by

__________________________________
Contact person regarding this resolution: ________________________________

Address: __________________________________________________________

City __________________________State _______Zip______________________

Phone number: _____________________ Email: _________________________

Return to BLACC, PO Box 356, Brainerd, MN 56401 
or Fax 218-829-8199.
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